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Picture a Zimbabwean woman in her early forties, a 
trained nurse aide from Harare, standing in the arrivals 
hall at Heathrow Airport. She has left behind her hus­
band, children, parents, church and community. Her 
suitcase contains a care certificate, a few family photo­
graphs, and the address of a care home somewhere in 
the United Kingdom. She arrives with two things in 
abundance: hope and determination.

Her family made considerable sacrifices to finance the 
journey — selling property, depleting savings, and pay­
ing fees to recruitment agents whose promises were not 
always kept. These sacrifices rested on the promise of 
better opportunities. Under immigration rules introduc­
ed in August 2020, care workers could relocate to the 
UK, bring family as dependants, and eventually qualify 
for indefinite leave to remain after five years. For 
many, however, these aspirations were systematically 
undermined by subsequent policy changes. On 11 
March 2024, rules were amended to bar most care 
workers from bringing partners and children as depen­
dants. On 22 July 2025, the overseas care worker visa 
route was closed to new applicants entirely. Prominent 
political figures have since campaigned to extend the 
residency period required for settlement from five to 
ten years or more, deepening uncertainty for those 
already in the country.

This woman's experience is shared by thousands of 
workers from India, Bangladesh, Nigeria, Pakistan, 
Zimbabwe and elsewhere who migrated through the 
Health and Care Worker visa route between 2021 and 
2025. Introduced to address severe labour shortages — 
exceeding 160,000 vacancies following Brexit and 
COVID­19 — the scheme created a legal pathway for 
overseas workers to fill positions in care homes and 
community care services. For many Zimbabweans the 
prospect appeared transformative: high unemployment, 

average formal­sector wages below US$300 per month, 
and an economy where over 74 per cent of workers are 
employed informally made a stable UK income highly 
attractive. Professionals including teachers, nurses, and 
administrators viewed care work not merely as employ­
ment but as a means of securing a better future for 
themselves and their families. Yet for those who secur­
ed sponsorship and relocated, the reality was frequently 
more complex — and more precarious — than antici­
pated. As the UK now moves from the Sponsorship 
Management System to the new Sponsor UK platform, 
this is an appropriate moment to reflect on what the 
scheme produced and what it cost.

The authors are fully aware that this article is just a 
significantly consolidated summary that captures the 
main highlights of care worker experience. Because 
there are numerous experiences not captured, they hope 
the article is representative enough to encourage 
reflection and stimulate conversations.
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The UK's Visa Sponsorship Scheme: 
Reflecting on the Experiences of Migrant Care Workers, 2021–2025
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A System Built on Sponsorship
The defining feature of the care worker visa route was 
employer sponsorship. Under this framework, migrant 
workers could only enter and remain in the UK if spon­
sored by an approved employer holding a Home Office 
licence. In principle, the system was designed to add­
ress labour shortages while creating legitimate employ­
ment opportunities. In practice, it generated significant 
conditions for exploitation and abuse.

Sponsorship certificates were sold illegally for sums 
ranging from approximately £3,500 to £20,000. For 
many prospective migrants, these costs represented a 
substantial burden undertaken in the hope of a more 
stable future. Once workers arrived, their immigration 
status was directly tied to their sponsoring employer, 
making them structurally dependent on that relation­
ship. Dismissal or resignation carried the risk of visa 
curtailment and potential departure from the country. 
This concentration of power in the hands of employers 
created conditions in which workers were vulnerable to 
exploitation and reluctant to challenge unfair treatment.

Recruitment abuses compounded these risks before 
migration even began. As demand for care workers 
grew, agencies proliferated both within Zimbabwe and 
across diaspora networks. Some operated legitimately; 
others charged fees of up to £15,000 for positions that 
failed to materialise or bore no resemblance to the roles 
advertised. Families sold assets, depleted savings, and 
borrowed money to cover application costs, training, 
medical examinations, and agency fees. Workers freq­
uently arrived to discover that conditions differed sub­
stantially from what had been described: promised 
working hours were reduced once employment com­
menced; relocation support was minimal; accommoda­
tion was more crowded and expensive than anticipated. 
Because visas remained tied to specific employers, 
many workers felt trapped between undesirable cond­
itions and the risk of losing their sponsorship entirely.

Family Separation
Among the most significant — and frequently over­
looked — consequences of the care worker visa route 
was the human cost of family separation. Many mig­
rants travelled alone initially, intending to reunite with 
spouses and children once they had established them­
selves economically. This strategy was rational but 
proved far more complex than most had anticipated.

Visa applications could be refused for procedural rea­
sons, while the policy change of 11 March 2024 unexp­
ectedly removed dependant rights for care workers 
entirely. For those who had relocated precisely with the 
hope of family reunification, that option was suddenly 
and without warning closed. Even where dependants 
remained technically eligible, the cumulative costs of 
visa applications, immigration health charges, travel, 
and housing frequently placed reunification beyond the 
reach of newly arrived workers earning modest wages 
in an unfamiliar country.

As a result, many Zimbabwean families spent prolong­
ed periods living apart. Parents missed birthdays, edu­
cational milestones, and the ordinary rhythms of family 
life. Relationships were sustained through phone calls 
and video messages, but prolonged separation placed 
considerable strain on families, with high rates of div­
orce reported as a direct consequence. For many care 

workers, the emotional burden of migration proved as 
challenging as the practical difficulties of employment 
and settlement. These profound social costs remain 
largely absent from public debates about immigration 
policy, which typically prioritise migration control over 
the lived realities of the workers the system recruits.

Licence Revocations and Loss of Status
Perhaps the most acute crisis of the sponsorship era 
came when the Home Office began withdrawing licen­
ces from hundreds of care providers in response to con­
cerns about non­compliance, worker exploitation, and 
misuse of sponsorship arrangements. While the policy 
targeted employers, its consequences fell dispropor­
tionately on workers. Employers could simply exit the 
sector; sponsored employees were left to manage the 
legal and economic fallout of decisions made above 
them and beyond their control.
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Workers whose sponsors lost their licences were typ­
ically given only sixty days to secure alternative empl­
oyment and a new sponsorship certificate. In practice 
this was extremely difficult when large numbers of dis­
placed workers competed simultaneously for a limited 
pool of approved providers. Some lost accommodation 
directly tied to their employment; others accumulated 
significant debt while searching for new sponsors. 
Families that had already relocated to the UK faced the 
possibility of further displacement — moving to a diff­
erent part of the country or leaving Britain altogether 
— despite having complied fully with immigration re­
quirements. Organisations such as Tulia encountered 
numerous such cases, providing advice, legal repre­
sentation and practical support throughout.

Licence revocations exposed a fundamental weakness 
in the sponsorship model. Because workers' legal status 
was closely tied to their employer, events affecting a 
company had immediate and far­reaching consequences 
for employees regardless of those employees' own 
conduct or compliance. 

Workers facing exploitative conditions had fewer prac­
tical options than domestically recruited colleagues, 
since the threat of dismissal extended beyond job loss 
to potential loss of immigration status. Many were con­
sequently reluctant to submit formal complaints or seek 
legal redress. The psychological burden of living under 
constant threat of sponsorship withdrawal — compoun­
ded by long hours, unfamiliar social environments, and 
obligations to families who had sacrificed greatly to 
fund migration — constituted one of the least visible 
but most significant costs of the scheme.

A legal advice session for care workers.  
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Since the early 2000s more than a million Zimbabw­
eans are estimated to have entered South Africa – many 
irregularly, driven by poverty, unemployment, the coll­
apse of Zimbabwe’s economy and increased repression 
in Zimbabwe. For most migrants from Zimbabwe and 
other Southern African countries, it has been a matter 
of survival. 

This has been perceived by some as placing an increas­
ing burden on health and all public service provision, 
already massively strained by widespread corruption. 
As the South African economy has faltered and dissat­
isfaction with the former liberation movement, the 
ANC, has grown, populist political parties and vigilante 
groups have gained support through claiming that 
migrants from surrounding countries are responsible for 
a wide range of the problems facing South African 
citizens. 

Some African refugees and asylum seekers have fled 
conflict and intolerance of same sex relationships, with 
many countries imposing harsh prison terms or even 
death sentences. The South African government recent­
ly extended special exemption permits for a few hund­
red thousand people from Lesotho and Zimbabwe to 
live and work in South Africa after a court ruling. It is 
alleged that the rise of recent vigilante mobilisation and 
violence is being fueled by secret funding (domestic 
and foreign) and is part of an insurrectionary agenda 
linked to former President Zuma, and timed to destab­
ilise the country ahead of the local government elect­
ions in South Africa in November.  

The most prominent anti­migrant groups, March and 
March, organised nationwide marches to coincide with  
an unofficial deadline for all undocumented  foreigners 
to leave South Africa. In the run up to the June 30 dead­
line, vigilante groups increased their raids, going door 
to door and driving out of their homes tens of thous­
ands of people who could not instantly provide proof of 
South African citizenship, including some of the mill­
ions of undocumented South Africans. Altogether about 
a hundred thousand Zimbabweans are estimated to have 
left South Africa for Zimbabwe, either through deport­
ation, repatriation or through their own means.

Expressing deep concern, the Southern African Liaison 
Office, a South African NGO,  published a position 
paper calling for the country to uphold ‘Constitutional 
Values, Human Dignity and Regional Solidarity’ .

While the South African government has assured the 
population that ‘violence and intimidation will not be 
tolerated’, the vigilantes have continued to sweep the 

country demanding identity documents, harassing and 
driving  out  largely African foreigners, both document
ed and undocumented. Foreign nationals from mainly 
Zimbabwe, Malawi and Mozambique sought refuge 
and assistance from their country representatives in 
South Africa. 

SALO highlights the fact that all people are at risk as 
‘millions of South Africans remain undocumented 
through no fault of their own’ due to failings within the 
Department of Home Affairs ‘or do not carry their 
identity documents on them because that is not required 
by law in post­apartheid South Africa’.

In addition, SALO ‘welcomes and strongly endorses’ a 
letter by civil society organisations, academics and 
child­rights activists published in the South African 
Daily Maverick ‘calling on government to halt mass 
arrests targeting suspected undocumented migrants and 
to ensure that immigration enforcement fully respects 
the Constitutional rights of children and families’.

In their position paper on ‘Constitutional Values, 
Human Dignity and Regional Solidarity’, SALO makes 
a number of recommendations for immediate; structural 
and medium term; and regional and long­term actions. 

Recommendations
Immediate actions: These include protecting vulnerable 
communities and providing humanitarian support, clari­
fying the legalities in the light of the current action, and 
protecting all those facing intimidation; and where vio­
lence is directed specifically at Africans, it should be 
identified as Afrophobia: a term the President himself 
used on 7 June 2026.

Structural and medium­term actions: These include 
processes to allow migrants to regularise their status, 
addressing Home Affairs issues, and implementing the 
Prevention and Combating of Hate Crimes and Hate 
Speech Act. 

Regional and long­term actions: This section includes 
worker protection and working regionally to find ways 
of addressing some of ‘the structural drivers of migrat­
ion. Poverty, unemployment, debt, governance challe­
nges and climate vulnerability across the region are the 
underlying forces shaping human mobility’.

This article is drawn, with kind permission of SALO, 
from a Position Paper entitled "Upholding 
Constitutional Values, Human Dignity and Regional 
Solidarity" 
Full Paper available at salo.org.za
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Brian MacGarry

Fuel prices in Zimbabwe, like many more advanced 
countries, rose sharply in response to the talk of block­
ade by both sides in the US­Iran conflict. Nobody was 
surprised at that, until customers pointed out that there 
had not been the same knee­jerk reaction among suppl­
iers in Zambia and Mozambique.

There had been no noticeable increase in prices in those 
two countries, while Zimbabwe prices, already higher 
than Zambian, jumped from about USD$1.50 per litre 
to, in some cases, as much as USD$2.50. This highest 
price was rapidly corrected to fall in line with the 
USD$2.00­2.10 charged by most retailers. 

Whether this correction was due to pressure from 
government or from market competition is a matter for 
speculation which will not be fruitful since it doesn’t 
affect the fact that Zimbabwean prices have increased 
but no increase has occurred in neighbouring countries.

One explanation for this is that ‘indigenising’ fuel re­
tailing in Zimbabwe has meant no change in control of 
the original sources of fuel, but a proliferation of sma­
ller (and not so small) retailers and a mushroom­like 
rash of privately­owned service stations, while in those 
other countries the supply chains are controlled, from 
entry to the refinery to your local service station, by the 
international oil companies. 

Multiplying the number of middlemen increases the 
impact of any increase because every one of them 
wants his cut. This isn’t necessarily corrupt, beyond the 
consideration that the whole structure is corrupt.

The smaller the final retailer is (your local service 
station), the more likely he is not to have funds 
available to cover the cost of his next shipment out of 
his receipts for the fuel he is selling today. 

The most vulnerable is the owner of a single service 
station; he may need to charge a price for what is 
already in his tanks sufficient to buy his next supplies 
at the new price, while Esso, Total and the others are 
best able, from their vast resources, to hold the price 
down until the next shipment actually reaches their 
service stations. 

Fuel prices did drop after the June increase, but not as 
low as in neighbouring countries. In early July they 
rose again, to a range of $1.90­93 per litre, a little 
below the previous $1.98­9 level, but I have heard no 
reports of such increases in other countries.

Many petrol stations are owned, like almost everything 
else profitable, by ZANU figures. In one notorious 
case, a few years a businessman known as an MDC 
supporter was refused a permit to built a filling station 
just down the road from us. Shortly after, a ZANU­PF 
supporter was allowed to build his service station on 
that site. Eventually, the MDC supporter built his 
station on a less favourable site nearby.

Brian MacGarry is a BZS member living and working 
in Harare, Zimbabwe.
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Petrol prices soar in response to Iran war
Commuters catching combis in central Harare © Eugene Ulman



Someone collapses in a Harare high­density suburb on 
a Tuesday afternoon. What next? In most of the world's 
textbooks the answer involves a phone call and a siren. 
In urban Zimbabwe it involves a neighbour, some shou­
ting, and whichever mushikashika driver can be pers­
uaded to make the trip. Everybody knows this. Almost 
nobody has sat down and written it up as research.

Hosea Tokwe of Midlands State University has. His 
paper, titled, wonderfully, ‘Faster Than an Ambulance’, 
is built on interviews with commuters, residents and the 
unregistered drivers themselves, and what it finds is 
more interesting than a simple story of state failure. 
Deciding which driver to summon turns out to be a 
social calculation as much as a logistical one, a matter 
of reputation and trust and who owes whom. And on 
the other side of the transaction sits a driver weighing 
compassion against the very real possibility that this 
trip ends with his vehicle impounded at a roadblock. 
Out of these small negotiations, Tokwe argues, ordinary 
people have assembled something like a parallel 
ambulance service — one built entirely out of illegality.

If Tokwe's paper whets the appetite, it is meant to, the 
rest of the programme is every bit as rich, and every bit 
as surprising. This year's Research Day theme is 
Encountering the Everyday, and the wager behind it is 
straightforward: if you want to understand what has 
actually happened to Zimbabwe over the years, don't 
start with the policy documents. Start with how people 
get to work, feed a baby, watch a football match, or 
decide what not to type into a phone.

The day opens with a keynote from Dr Joseph Mujere 
of the University of York, who has the interesting job of 
asking how you research something as slippery as 
ordinary life in the first place. The everyday is the 
hardest thing to see, precisely because it is always 
there. But Mujere's ambition for the day goes well 
beyond method. Speaking in conversation with me 
ahead of the event, he issued what amounts to a clarion 
call for "researchers on Zimbabwe to begin seriously 

considering the everyday as an approach and revisit 
Zimbabwean historiography with a view to 
mainstreaming the everyday".

That is a bigger claim than it first appears. It says the 
ordinary is not a charming sideshow to the main busi­
ness of Zimbabwean history , the constitutions, the ele­
ctions, the ruptures, but a lens through which that his­
tory needs re­reading. The thirteen papers that follow 
are, in effect, thirteen attempts to make the case. I'd be 
surprised if anyone comes away without half a dozen 
things they didn't know that morning.

The first panel takes on power and survival. Professor 
Amanda Hammar (Centre of African Studies, Copen­
hagen) has spent time inside two township households, 
one in Luveve outside Bulawayo, one in Chitungwiza, 
watching how extended families actually practise 
support when there is less and less to go round. 

Sylvester Dombo (Great Zimbabwe University / 
Stellenbosch) turns to zvigananda — the politically 
connected businessmen now buying up Zimbabwean 
football. His fans are in an exquisite bind: cheer for a 
club owned by the very people responsible for your 
circumstances. What they do about it is the good bit. 
They compartmentalise; they turn the stadium into one 
of the few public spheres left where you can be openly 
rude about power.

5

Thirteen Ways of Looking at an Ordinary Zimbabwean Day
Kitchens, kombis and football terraces: a preview of BZS Research Day 2026
(Saturday 28 November online)
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Edwin Yingi (University of South Africa) argues that 
we usually measure surveillance in arrests and rights 
violations, and so miss most of it. In Zimbabwe it 
works as a hybrid of digital monitoring and the very 
old­fashioned human kind, and its main effect is to seed 
mistrust inside activists' own families and friendship 
circles, careers derailed, households split, no charge 
ever laid.

The second panel is about movement, never a neutral 
subject. Codelia Dhodho follows Zimbabwean migrants 
in South Yorkshire between 2022 and 2025, many of 
them recruited as care workers on the Health and Care 
visa. Her finding is deceptively small and quite 
damning: set against what they left behind, she finds 
the livelihood options genuinely open to these migrants 
narrower, not wider.

Carlington Marowa (Ghent/Concordia) covers Harare 
commuting from 1980 to the present. His argument is 
that it adds up to something like an alliance between 
passengers and informal operators, mounted against the 
state. 

The third panel gathers livelihoods and care. Eric 
Kushinga Makombe (University of Zimbabwe / Free 
State) writes on maEke, the fee­paying private lessons 
that teachers now run out of their own living rooms. 
Washington Bongani Ngulube (Lupane State Univer­
sity) reports from Hwange, where households survive 
by stitching together small trade, artisanal mining, 
farming and whatever the bush provides. He notes that 
the economy that is actually keeping Matabeleland 
North alive is the one the plan doesn't count.

Priscillah Machinga (University of the Free State) takes 
us to Mvurwi and how mothers avoid costly hospital 
trips with an indigenous, Western and religious pharma­
copoeia, run out of a kitchen, entirely uncredited.

The final panel, on culture, identity and everyday prac­
tices, will, I suspect, produce the most argument, in the 
best sense. Craniv Boyd traces Marigold Beads, a 
jewellery project, and asks what it means when a 
necklace becomes a mechanism of income, solidarity 
and diasporic connection all at once.

Hannah Fagan (Oxford) reads the crowds in Petina 
Gappah's short stories: the taxi rank mob dispensing 
brutal justice, the wedding guests picking over the 
groom's history, the diaspora forums speculating on the 
president's health. Fagan's argument is that Gappah’s 
real subject is the court of public opinion — and that 

the stories are built to place the reader inside the 
crowd's judgement rather than safely above it.

Trishula Patel (University of Denver) writes on ‘Sadza 
with Curry’, following Gujarati food in Zimbabwe from 
the 1890s onward. And Keith Silika (Salford) closes 
with witchcraft, fear and justice — with what happens 
when illness or a sudden death is understood as a crime 
with a spiritual perpetrator, and the police have no 
column for it. 

What strikes me, reading the programme as a whole, is 
how little of this you would find at a conventional con­
ference on Zimbabwe. There is no panel on the consti­
tution, no session on election cycles, no roundtable on 
sanctions. And yet by six o'clock you would have a re­
markably complete picture of how the country works, 
assembled from below, out of kitchens and kombis and 
terraces. That is precisely the point, and it is what 
Mujere is asking historians of Zimbabwe to take seri­
ously: not a day off from the big questions, but a 
different route into them.

A word on format: the day is entirely online, so you can 
join from Harare, from Bulawayo, from Bradford, or 
from the kitchen table in between the washing. Papers 
run to twenty minutes with a full half­hour of discuss­
ion in every panel, and in my experience of BZS 
events, the discussion is where the best material tends 
to surface. Proceedings run from 9.30am to just after 
6pm, and you are very welcome to dip in and out. 
Registration is open now via Eventbrite. Come and be 
surprised by the ordinary.

RD26 is being organised by a BZS committee 
comprising Ushehwedu Kufakurinani, Tinashe 
Nyamunda, Diana Jeater and Margaret Ling 
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Encountering the Everyday: 

Research on life in Zimbabwe and its diaspora
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Online (Zoom) · 09:30–18:15  
All welcome, no charge, donations welcome
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 https://www.eventbrite.com/e/encountering­the­everyday­research­on­life­in­zimbabwe­and­its­diaspora­tickets­1988767268436
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Documenting a Zimbabwean Family 
History – Life in the Mutasa Kingdom
David A. Mvere 

Family history and traditional life are central to Zimba­
bwean identity, yet much of this heritage is preserved 
through oral tradition. This article shares insights from 
documenting the Mvere/Samushonga family history and 
Mutasa Kingdom traditions. It is not only a personal 
journey but reflects the broader experience of Zimbabw­
eans abroad, as they grapple with questions of belong­
ing, identity, and cultural continuity. 

The Importance of Oral History 
Oral history has long been the main method of trans­
mitting knowledge across generations in Zimbabwe and 
much of Africa. While this approach fosters intimacy 
and trust, it also risks loss of detail and authenticity as it 
is memory­dependent. Documenting oral accounts—by 
interviewing elders, corroborating stories, and recording 
family trees—helps to create a more reliable record for 
future generations. 

In Zimbabwe, oral history shapes the way families un­
derstand themselves and their place in the world. Stories 
are told at gatherings, during ceremonies, and in every­
day conversation. These narratives often include less­
ons, warnings, and celebrations of past achievements. 
However, as families become more dispersed—whether 
through urban migration or emigration abroad—the risk 
of losing these stories increases. Written records, there­
fore, become essential tools for preserving the richness 
and complexity of Zimbabwean heritage.

For Zimbabweans in Britain or South Africa or other 
locations, oral history serves as a bridge between gene­
rations. Children born abroad may not have direct acc­
ess to the elders who hold these stories, and the cultural 
context in which they are raised may differ significantly 
from that of their parents. Documenting family history, 
therefore, helps ensure that the values, customs, and id­
entities embedded in these stories are not lost, but 
instead become a source of strength and pride for future 
generations. 

Motivation and Method 
I wanted to provide a lasting record for my offspring 
and the extended family, and for my children to under­
stand their roots so they would learn from the challenges 
of their predecessors, note the family strengths and 
know which families to avoid intermarriages with.
Information was gathered from elders across Zimbabwe 
and the diaspora, and supplemented with academic re­
search. The family history was expanded to include 
migration stories, totemic identities, and intergenera­
tional relationships. 

The process began with a simple request to my father to 
write down our family origins and relationships. This 
handwritten account, though brief, provided a found­
ation upon which I could build further research. Upon 
returning to Zimbabwe after years abroad, I consulted 
senior relatives, visited the National Archives in Harare, 
and engaged with family members in different locations. 
Each contributor brought unique perspectives and 
memories, enriching the narrative and ensuring its 
accuracy. It was easy for me to gather information 
because I was considered by my sources as a part of the 7continued on page 8                          

community and therefore reliable in terms of being 
protective of the cultural heritage. Academic research 
played a supporting role, particularly in tracing the 
migration of the WaMushonga from ‘Nguniland’ in 
modern­day South Africa, through Mozambique, and 
eventually to Mutambara in southeastern Zimbabwe. 
The totem Chihwa Chebonga emerged as a significant 
marker of family identity, linking generations and pro­
viding a sense of continuity. The first draft of the fami­
ly history was shared among relatives for feedback, 
including those in the diaspora. This improved accuracy 
and fostered a sense of community and shared purpose. 

Challenges of Documentation 
Oral accounts can be inconsistent, and each locality 
may have its own variations in tradition. I navigated 
these complexities by cross­referencing stories, cons­
ulting in­laws and community leaders, and attending 
traditional ceremonies. The process highlighted to me 
the importance of inclusivity and accuracy, especially 
for younger generations who may be more removed 
from Zimbabwean cultural practices. 

One of the main difficulties was to ensure that inform­
ation was authentic. Oral history is inherently subjec­
tive, shaped by the memories and biases of those who 
tell it. I employed a range of strategies: interviewing 
multiple sources for corroboration, recording convers­
ations, and preparing structured questions to guide dis­
cussions. Elderly in­laws proved to be particularly 
valuable informants, often possessing a more objective 
perspective on family events.

Another challenge was the diversity of practices within 
the Mutasa Kingdom. Each subchief and locality had its 
own variations on ceremonies, roles, and customs, re­
quiring careful documentation to avoid misrepresentat­
ion. I attended traditional ceremonies, participated in 
community events, and consulted local leaders to gain a 
comprehensive understanding of these variations.

The process also involved navigating sensitive issues, 
such as family conflicts, bereavement, and inheritance. 
These topics are highly emotional and can provoke 
strong reactions among family members. I sought to 
present a balanced account that acknowledged both the 
challenges and the family strengths. 



Traditional Life in the Mutasa Kingdom 
My personal connection to the Mutasa Kingdom was 
that my mother was a Mutasa kingdom ‘princess’ who 
married a SaMushonga/Mvere man. My second book, A 
Historical Overview of Traditional Family Life in the 
Mutasa Kingdom, explains the roles of key family 
members and describes communal practices around 
marriage, funerals, and inheritance. 

The Tete (patrilineal aunt) plays a crucial role in 
marriage negotiations, acting as an intermediary and 
advisor. The Mukwambo (son­in­law) is responsible for 
supporting his in­laws, both materially and emotionally. 
These roles are not merely symbolic; they are integral 
to the functioning of the family and the community. 

Marriage and Matrimony 
Marriage is a community event, involving multiple 
stages and rituals. The process includes negotiations, 
the exchange of gifts, and the performance of ceremo­
nies that symbolize the union of two families. The role 
of Roora, or colonial name lobola, (bride price) is part­
icularly significant, reflecting both respect for the 
bride’s family and the value placed on marriage as a 
social institution. While the specifics of Roora vary by 
region and family, the underlying principles of respect, 
unity, and reciprocity remain constant. 

Bereavement and Inheritance 
Funerals are deeply emotional events that foster family 
bonding and community solidarity. Inheritance issues, 
however, can be contentious, often leading to disputes 
among siblings and extended family members. The 
benefits due to the first­ or last­born son are frequently 
challenged, and the presence of multiple wives in a 
polygamous setting can complicate matters further. 
Addressing these issues requires sensitivity, fairness, 
and a commitment to preserving family unity.

Educational and Digital Outreach 
Copies of my book, A Historical Overview of Traditio­
nal Family Life in the Mutasa Kingdom, were donated 
to school libraries in Mutasa District after being recog­
nized by the Ministry of Primary and Secondary Educa­
tion for their contribution to indigenous heritage. The 
Ministry’s feedback highlighted the value of the manu­
script as a source reference for pupils, students, and 
scholars studying Zimbabwean culture. However, it 
also noted the need for similar works from other ethnic 
groups to create a more comprehensive national 
cultural script. 

I am currently pursuing publishing digital formats and 
podcasts to reach younger audiences, including those in 
the diaspora, reflecting the evolving ways 
Zimbabweans engage with their history. Podcasts, e­
books, and online platforms enable Zimbabweans 
abroad to connect with their heritage, share stories, and 
participate in cultural events. 

The journey of documenting family history is not 
merely a personal endeavour; it is a collective effort.  
Each family story contributes to the broader narrative 
of Zimbabwean identity, enriching understanding of 
cultural diversity and resilience. The process of 
recording oral traditions, participating in ceremonies, 
and engaging with community leaders fosters a sense of 
belonging and continuity.
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Relevance for the Diaspora 
For Zimbabweans in the diaspora, these efforts are 
particularly significant. The experience of migration, 
adaptation, and cultural negotiation can be challeng­
ing, but it also offers opportunities for growth and re­
newal. By preserving family history and traditional 
practices, diaspora communities can maintain a strong 
sense of identity, celebrate their heritage, and contri­
bute to the ongoing story of Zimbabwe.

Diaspora communities face unique challenges in main­
taining their cultural heritage. The physical distance 
from Zimbabwe, the pressures of assimilation, and the 
lack of direct access to elders and traditional ceremo­
nies can make it difficult to sustain a sense of identity. 

Capturing family and cultural history is essential for 
Zimbabweans everywhere. As oral traditions face the 
risk of fading, written and digital records become 
increasingly important. The journey of documenting 
the Mvere/Samushonga family and Mutasa Kingdom 
traditions offers a model for other families and ethnic 
groups, encouraging a collective effort to preserve 
Zimbabwe’s rich and diverse heritage.

The challenges of documentation—authenticity, 
inclusivity, sensitivity—are outweighed by the benefits 
of creating a lasting record for future generations. The 
process described here demonstrates the power of 
collaboration, the importance of community, and the 
enduring value of Zimbabwean traditions. For diaspora 
communities, these efforts are a source of strength, 
pride, and continuity, ensuring that the stories of 
Zimbabwe are not lost but instead become a 
foundation for the future.  The Britain Zimbabwe 
Society and other organizations can play a pivotal role 
in promoting these resources and fostering a sense of 
community among Zimbabweans in Britain.

David A. Mvere is the author of two books on oral 
history, The History of the VaMushonga: Chihwa 
Chebonga (independently published, 2024), and A 
Historical Overview of Traditional Family Life in the 
Mutasa Kingdom  (with N.C Mvere, Innov8 
Publishing, 2024). The author acknowledges the 
editorial help of Mrs Florence Kamwendo in 
preparing this article.



To Work or Not to Work?
Rhodesia's Great Post­War Argument 
over the Married Working Woman
Rhodesian everyday life: this debate is the second in a 
series of writing by Dr Ushehwedu Kufakurinani, 
adapted and edited from Elasticity in Domesticity: 
White Women in Rhodesian Zimbabwe, 1890 to 1980, 
Brill Publishers, Netherlands, 2019. 

Should a married woman go out to work? For three 
decades after the Second World War, this question was 
argued in Rhodesia Herald letters pages, women's 
newsletters and women's organisations across Southern 
Rhodesia. It was, strikingly, a debate among women. 
This instalment sets out that debate as experienced, in 
the words of those women. It is in the detail and heat of 
these exchanges that tensions of the settler domestic 
ideology are most visible.

Between 1931 and 1936, employment of white women 
rose by around 16 per cent; between 1936 and 1941, 
that rate doubled. The rise outpaced the growth of the 
white female population, suggesting something changed 
in women's relationship to paid work. Rhodesian 
society argued over what that meant.

Case against: duty, morals and the abandoned child
The oldest, most persistent argument was that paid 
work compromised a married woman's first duty: 
husband and children. This prejudice was voiced by the 
state's advisory bodies. In 1944 the Federation of Wo­
men's Institutes of Southern Rhodesia (FWISR) Con­
gress reported, with large numbers of women taking up 
war work, education authorities were troubled by a 
perceived decline in children's “strict moral behaviour”, 
which they attributed directly to working mothers:

“The authorities attribute the increase in lack of 
strict moral behaviour to the fact that so many 
mothers are employed on War work making home 
influence and supervision for the proper direction 
of the children's sense of morality difficult.”

FWISR's Mary G. Mackenzie, wrote in VUKA that 
physical presence without engagement was itself a 
failure: “a mother who is only with her children at bed 
time is evading one of her greatest responsibilities in 
life — the day to day shaping of the child's character.” 
In March 1950, ‘A Mother’ wrote to The Rhodesia 
Herald that “the number of crèches springing up today 
is a pointer to the modern mother who is more 
interested in her monetary affair than seeing that her 
children have the amount of affection and maternal 
influence that is their just right.” Some working women 
accepted this framing.

Case for: money, motive, and whose children are 
neglected anyway 
Rebuttals were immediate, often sharper than original 
complaints. Mr J. D. Laver replied to “A Mother”: “I 
would like to point out that the people who denounce 
mothers who work today have obviously not made any 
endeavour to see the matter in its true perspective. It is 
stubborn prejudice….the height of stupidity.”

Working mothers made the case that wages were spent 
on their children. One wrote:

“I am a home lover and would far rather stay at 

home, but I want to give my children 
opportunities… but my husband's salary is not 
sufficient with today's high cost of living… If I 
give up my job, my children would have to give 
up their dancing, horse riding etc. and… their 
thoughts of a career, one of which is to become a 
veterinary surgeon.”

Others argued that home presence guaranteed nothing. 
One reader mocked an idealised portrait of a stay­at­
home mother submitted:

“I gather, to put it in a nutshell, that she cooks, 
washes and feeds her children, and even finds 
time for a hurried wash herself… With all this 
work I wonder when she finds time to look after 
her children. Do they stay in the room when she 
sweeps? Do they sit in the wash room while she 
washes and irons? Since she is busy until 10 at 
night, when does she find the time for the 
intensive soul cultivation which makes her 
children appreciative of her efforts?”

A contributor writing under the pseudonym “Worker” 
made an observation from daily study of her 
neighbours: the supposedly devoted stay­at­home wife 
of the era was, in practice, “hardly the domesticated 
and house­bound type” at all — she was busy with 
everything except home and children, while enjoying 
the status of a full­time housewife. If neglect was the 
charge, “Worker” suggested, it was not confined to 
working women. 

Blaming the working woman for the cost of living 
Some held working mothers responsible for the cost of 
living that drove them to work in the first place: saying 
two incomes increased demand and therefore prices. 
This had no evidential basis. 

Price rises after 1939 were a result of the war economy 
and post­war reconstruction rather than women's 
wages. If anything women went to work because prices 
were rising. One, who described herself as holding “the 
strictest views on the rearing of children”, was 
“obliged to leave [her] considerable domestic 
responsibilities” to earn a needed wage. Supporters 
pointed out that a wage­earning wife was, in many 
households, the only thing standing between a family 
and debt. 

continued on page 10                   9



Towards a truce: the 1970s reframing 
By the 1970s the debate had shifted to an attempt at 
synthesis. At the Rhodesian Association of University 
Women's 1973 AGM, guest speaker Joan Whitmore, 
national president of the South African Association of 
University Women, told members that “parents must be 
induced to equip their daughters for a career as this and 
marriage are no longer mutually exclusive, but rather 
complimentary, as marriage is becoming more of an 
economic partnership.” The outgoing RAUW president, 
Mrs Cartwright, was careful to insist the association 
had “to equally defend the right of wives and mothers 
to devote a substantial portion of their energies to their 
homes, husbands and children” even as it campaigned 
for equal pay and equal opportunity.

A newsletter appendix carrying both speeches tried to 
reconcile the two roles as complementary halves of a 
‘balanced view’.Perhaps the most practical attempt to 
settle the argument came from an ordinary member of 
the National Housewife Register, Heather Uzzel, who 
in December 1977 offered readers a simple test of when 
housewifery was worth choosing and when it was not:

(table below) Adapted from a letter by Heather 
 Uzzel to the NHR Newsletter, December 1977

A single line Uzzel's conclusion cut through decades of 
argument: “the quality of being in the home is most 
important, not the mere fact of being there.” Maia 
Chenaux­Repond, reflecting on her own working life 
added: “it is much better to have a mother who was 
working and fulfilled than one who was staying at home 
grudgingly and so was resentful about the whole issue.”

What the argument reveals 
No side of this debate ever won outright, and that, in a 
sense, is the point. The sheer persistence and public 
visibility of the argument, conducted overwhelmingly 
by women, in women's publications, across three 
decades, forced Rhodesian settler society into a process 
of self­examination over its domestic ideology, without 
producing a definite answer. These unresolved tensions 
had a concrete afterlife: when women went out to work, 
many of the same assumptions about where they 
‘really’ belonged followed them through the office door.

Dr Ushehwedu Kufakurinani, a member of the BZS Executive, 
trained as an African economic historian at the University of 
Zimbabwe. Currently, he is a Lecturer in International Deve­
lopment, School of Global Studies, at the University of Sussex 
and a research associate in the Department of Anthropology 
and Development Studies at the University of Johannesburg. 
He is a poet who enjoys writing and performing in Shona.

Lessons for Future Policy
The experiences of Zimbabwean care workers between 
2021 and 2025 illuminate both the achievements and 
limitations of the UK's approach to labour migration in 
the social care sector. The scheme addressed genuine 
workforce shortages and created opportunities that tran­
sformed many lives: thousands of workers secured em­
ployment, gained international experience, and gener­
ated remittances that supported households and comm­
unities across Zimbabwe. In this respect, the scheme 
played a meaningful role in staffing a chronically 
under­resourced sector.

Yet the structural weaknesses of the sponsorship model 
were profound. Recruitment abuses, the commercialis­
ation of sponsorship certificates, exploitative employ­
ment practices, family separation, and widespread lice­
nce revocations were connected by a common under­
lying feature: the dependency created when a worker's 
immigration status is tightly bound to a single employ­
er. These vulnerabilities were not an inevitable conse­
quence of labour migration itself, but of a system that 
concentrated considerable authority in employers' 
hands while limiting workers' capacity to exercise 
agency over their own circumstances.

As the UK transitions to the new Sponsor UK platform, 
the lessons are clear. Migration policy must not be 
evaluated solely by its efficiency in filling vacancies. 

Equal attention must be paid to the rights, welfare, and 
long­term security of migrant workers. Effective 
regulation, stronger safeguards against exploitation, 
greater oversight of recruitment practices, and 
mechanisms that reduce workers' dependency on 
individual employers are essential components of a 
more equitable system.

Ultimately, the story of Zimbabwean care workers is 
one of trust, responsibility, and the complex relation­
ship between labour mobility and social justice. Migr­
ants responded to Britain's call at a moment of acute 
need, making substantial economic, social, and emotio­
nal sacrifices in the process. Their experiences demon­
strate that the success of any migration system should 
be measured not only by the number of workers it re­
cruits, but by the extent to which it protects their dig­
nity, rights, and wellbeing after arrival. The lessons of 
the sponsorship era remain highly relevant as policy­
makers seek to design systems that balance labour 
market demans with fairness and human security.

Rumbidzai Bvunzawabaya is the founder and CEO of Tulia 
Group CIC, a faith­based social enterprise that addresses 
systemic injustices and challenges faced by migrant and 
diaspora communities in the UK. 
Find out more at https://www.tulia.org.uk/
Tinashe Nyamunda is Lecturer in Economic and Social 
History, University of Glasgow, and a member of the BZS 
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Second was Reg’s loyalty to his founding moments of 
political consciousness, borne simultaneously firmly 
and lightly throughout his life and connected to the 
people concurrent with it. His fundamental belief was 
that racial ­ white ­ dominance was embedded in the 
deep structures of Rhodesian society. This was the deep 
and dialectical gap on which most of his working life 
revolved. 

In October 1976 Reg accompanied the ZAPU delega­
tion as a legal advisor at the Geneva Conference. ZAPU 
and ZANU had agreed to attend as the Patriotic Front; 
this quest for unity (with diversity) was part of Reg’s 
undergirding.  At the Lancaster House negotiations in 
late 1979, Reg advocated tough land reform compon­
ents and advised his compatriots of the UK’s unsuitabi­
lity to manage a transition in which it was a protagon­
ist. The UN was his preferred adjudicator. Reg was 
flamingly furious when he heard that Mugabe 
abandoned the PF as 1980 approached. 

Nearly five years after Lancaster, I met Reg after his 
spell­binding inaugural University of Zimbabwe lecture 
in late October 1984: it made clear that International 
Law had plenty of space for justly administered land 
reform. 

I had just arrived to start my doctoral research investi­
gating Zipa’s brief history. Reg confided to me his 
belief that Zipa’s fate had signalled the denouement of 
the Patriotic Front’s dreams. In spite of Reg’s recog­
nition of long roads ahead ­ Gukurahundi was ongoing 
then ­ in 1987 he joined the Central Committee of the 
ZANU­PF into which PF­ZAPU had been swallowed in 
a ‘unity pact’ as the still un­reconciled ethnocide sub­
sided. 

Reg’s virtuosity in the history of law and its procedural, 
constitutional and international forms, combined with 
his principled integrity and political nous, created a 
progressive, vibrant, rigorous ­ and popular ­ law facul­
ty at the University of Zimbabwe. Within the decade of 
his leadership he transformed a reactionary law depart­
ment to a world­leading, progressive, faculty. 

Isaac Maposa now director of the Zimbabwe Institute, 
(chaired by Reg from 2013 to 2023) recalls when be­
ginning his legal studies in 1991 encountering a comm­
itted array of lecturers and professors ranging from 
‘broadminded’ whites to a mosaic of more nationalist 
and Marxisant scholar activists spanning the Cold War 
divides (including the Chinese vs. Russian varieties, 
and, post­Reg, Trotsky’s versions). 

Reg went on to a stellar, internationally recognised 
career in what one might call ‘election (and conflict) 
management’. From the Commonwealth Secretariat, in 
and out of the UN, and Sweden’s International Institute 
for Democracy and Electoral Assistance (IDEA), this 
democratic cosmopolitan also kept working in 
Afghanistan, Zambia, South Africa to Cambodia, East 
Timor and Namibia ­ as early as 1988, for a month in 
Lusaka with the UN Council for Namibia and SWAPO.  
Often returning to Zimbabwe as the new millennium’s 
democratic push challenged ZANU­PF’s frenetic and 
fanatical pursuit of its one­party state destiny displayed 
so grotesquely by Gukurahundi in the eighties.

Continued on page 12                        11

 

Reginald Henry Fulbrooke Austin has died. 

Reg was a ‘revolutionary legal genius and transform­
ation strategist’, as put by his long­time friend and 
comrade Jeremy Brickhill. 

One could argue that there were two fundamental and 
equally weighted components to Reg’s modus operandi 
and thorough­going ethics through the storms of Zim­
babwe’s political history and the winding paths to dem­
ocracy around the ‘developing’ world. 

First, as his daughter Beatrice said “He was a humanist 
through and through; always withholding judgement of 
people with different beliefs”. Michael Maley, Reg’s 
colleague and friend summarised Reg’s method for 
steering elections: steadfastly principled and respectful 
in his pursuit of clear rules and procedures developed 
during critically robust fora; followed by a strict mini­
mum of “steering through the choppy waters and rule­
bending waves of excessive ‘diplomacy’”.  

This ‘functional’ belief in process through clear 
procedure was strengthened, as Mary Ndlovu 
remembers from his 1984 contributions to the Legal 
Resources Foundation, by Reg’s preternatural, nearly 
casual “capacity to remember details of events long 
past when nobody else could ­ and also of course his 
analytic brilliance in discussing political processes”. 

That he was less serious off­work was evidenced to me 
one memorable 1991 night attending the Luck Street 
Blues Band in Chitungwiza’s ‘Egg Marketing Board’ 
tavern; others witnessed his love of speedy car trips. 
The latter skill was useful when Professor Shadrick 
Gutto was driven to the Zambian border: he had been 
falsely accused ofleading UZ students to riotous 
behaviour and threatened with deportation. 

Bravery tied his skills together. 

Obituary
Professor Reg Austin 
18.4.1933 ­ 23.4.2026



His incisive and still­sizzling 2020 Indaba article 
recounts Dumiso Dabengwa successfully arguing 
against a de jure one­party state. Reg never abandoned 
Zimbabwe. A true patriot , the truest internationalist 
law professor and activist  encouraged the portents to 
democratic ‘change’ in the 1990s and 2000s. When the 
‘transitional inclusive government’ arose out of 2008’s 
murderous and torturous ‘run­off’, Reg took on the 
chairmanship of the Human Rights Commission. 
‘Inside the tent’, he resigned to expose its fraudulent 
premises. His last post: the Zimbabwe Institute.

As Pat Brickhill recounts from her last visit with Reg, 
he critiqued the ‘ED30’ campaign to extend presidential 
and parliamentary terms beyond the 2013 constitution’s 
five year parameters ­ and much, much, more ­ 
vigorously. 

This revised version of the obituary was written as the 
Zimbabwe’s president signed the fey parliament’s 
amendment. Critical engagement and transformation 
was the stuff of Reg’s life until it ended. He and all 
around him can be satisfied that he had done far more 
than most to leave his homeland in better shape than he 
found it. A history constructed in happier times will not 
forget him. 

Reg (18 April 1935 – 23 April 2026) is survived by his 
wife Olive, daughters Josephine, and twins Beatrice 
and Laura, three sons­in law and a grand­dog Jessie. In 
intergenerational pursuit his granddaughter Abigail is 
taking on a human rights career. 

This edited obituary was published in full in 
Zimbabwe’s Sunday Standard May 3, 2026.  Full 
Obituary written by Professor David Moore with Pat 
Brickhill.
Full Obituary at tinyurl.com/regaustin2
and Reg's last work at tinyurl.com/regaustin1
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Percy Murombe­Chivero, who served as Secretary 
of the BZS in its early years after the Society’s 
formation in 1981, died on 30 March 2026 after a 
long illness. His funeral was held on 7 May in 
Pimlico, south London, followed by burial in 
Kemnal Park Cemetery, Chislehurst.  Thanks are 
due to his daughter Muriel Murombe­Chivero for 
informing the BZS. 

Percy Bruno Gochera Murombe­Chivero was born 
on 8 June 1937 at Waddilove Mission, the oldest son 
of Philip Marimo Murombe­Chivero, Zimbabwe’s 
first black commercial bus operator, and Ruth 
Dambudzo Shamu.  He was educated at Kutama 
Mission. He relocated to Britain in 1964, while his 
brother John stayed in Zimbabwe and left for 
military training in the Soviet Union the following 
year.  

John was wounded and captured by Rhodesian 
forces, and condemned to death for his part in the 
liberation struggle. Percy campaigned tirelessly for 
him, resulting in his death sentence being commuted 
to imprisonment and John’s eventual release at 
Zimbabwe’s independence in 1980.  Percy was 
described in the Herald as having ‘a rare gift of 
diplomacy, articulating the complexities of 
Zimbabwe’s transition to independence with clarity 
and conviction’.

Obituary
Percy Murombe­Chivero 

8.6.1937 ­ 30.3.2026

The Stevenage Kadoma Link Association were able to send a delegation to 
Kadoma in June this year SKLA chair Margaret Notley was given a portrait of 
herself from the Mayor of Kadoma, Nigel Rosario, 
drawn by a student at Rimuka 2 school.  photo © SKLA 

SKLA chair Margaret Notley with English set 
text books for Theresah Mandeya at Rimuka 
3 High School in Kadoma, photo © SKLA

https://tinyurl.com/regaustin2
https://tinyurl.com/regaustin1


The Toppling by Cynthia Rumbidzai 
Marangwanda,

Carnelian Heart Publishing Ltd, 2025, 94pp paperback 

ISBN 978­1­914287­98­5 E­book ISBN 978­1­914287­99­2

The Toppling is the second published novella from 
talented Zimbabwean writer and poet Cynthia 
Marangwanda. It is a pioneering historical fantasy 
which blends past and present, ‘the intersections and 
conflicts between the traditional and the modern, the 
spiritual and the material,’ which is presented with an 
impressive knowledge of Zimbabwe culture and history. 
Memory Chirere rightly describes Cynthia 
Marangwanda as an exciting author who has the ‘ability 
to turn history inside out’. This novella is a highly 
anticipated second book after Shards, which was 
originally published a decade ago, and recently 
republished by Carnelian Heart Publishing.

Cynthia Marangwanda describes herself as a creative 
dreamer, who is ‘passionate about uplifting and 
preserving Zimbabwean cultural heritage’ and in 
particular unpacking the destructive legacy of 
colonialism on Zimbabwean spiritual belief and cultural 
traditions. 

In the opening pages of this pioneering historical 
fantasy, the scene is set dramatically as MaMoyo, a 
young single mother, wakes to ‘sense malevolence in 
the air’. After getting out of bed and taking snuff (to 
open the path to commune with the ancestors) she finds 
herself in ‘the liminal space between the land of the 
living and the realm of those beyond’. 

Our protagonist, MaMoyo realised she could ‘see the 
unseen’, when she was eleven years old. Her mother 
tells her that she too had once had the gift. But when 
MaMoyo was born she feared it would affect her role as 
a mother.  In spite of being told by a powerful spirit 
medium that she was ‘gifted not cursed’ she 
nevertheless had taken steps, drinking a concoction ‘to 
permanently suppress the visions’ she saw. Now she 
realised MaMoyo had inherited the same gift. Her 
mother advised MaMoyo to turn to the Church as she 
had done – advice she initially accepted and followed 
until she fell ill with a malaise that no doctor could 
diagnose or heal. 

The appearance of two forms as she lay weak in bed 
back home would dramatically change the course of 
MaMoyo’s life as she embarks on an exciting and 
unexpected spiritual journey that would lead her to 
question not only her present, but her past, and the 
history of her country as well.
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The author has a rare gift for weaving a story, 
allowing it to both gently and dramatically unfold, 
without the reader feeling confused or rushed, in a 
limited number of pages. The story of The Toppling is 
told in a mere 94 pages. Cynthia Marangwanda is a 
challenging creative – using an expert knowledge of 
words to paint an engaging and colourful portrait for 
the reader. There were times when I felt someone 
unfamiliar with the culture might have welcomed a 
glossary, but this is no way detracted from this story 
which is both thought­provoking and timely – the last 
of the eight Zimbabwe Birds was returned from South 
Africa a few months after the publication of this 
novella!

Carnelian Heart Publishing’s Samantha Vazhure is to 
be congratulated once more for keeping the flame of 
story­telling and publishing alive for Zimbabwean 
writers and readers. I look forward with great 
anticipation to reading more of the writings of Cynthia 
Marangwanda.

by Pat Brickhill

Writing for the Zimbabwe Review

We love getting suggestions and offers of material. The Review belongs to the members, and the more input we 
get from or through members the better. Ideally, that comes with an offer to write it, or a suggestion of someone 
who can do it. But do get in touch before sending us anything, to avoid confusion. We welcome both longer 
feature articles (up to 1,500 words) and shorter news items and reports of Zimbabwe­related events or activities.
Please note ­ We do not normally pay for articles or photographs, exceptions are occasionally made for articles 
and photographs from freelancers in Zimbabwe.  

Contact Margaret Ling at margaret.ling@geo2.poptel.org.uk or Pat Brickhill at zimgekko@aol.com



A Look Back at the Mukuvisi Woodlands 
Hosea Tokwe

The Mukuvisi Woodlands are just over five kilometres 
from Harare city centre on the eastern side, but they 
remain a vital green lung and a living classroom. 
Covering an area of 277 hectares, they are a stunning 
example of miombo woodland, dominated by two 
iconic tree species: msasa (Brachystegia spiciformis) 
and mnondo (Julbernardia globiflora). These trees 
grow to impressive sizes, creating a canopy that defines 
the reserve’s character. Other trees include Monotes 
glaber (also known as the ‘helicopter tree’ due to its 
winged fruits), Strychnos spinosa (Spiny Monkey 
Orange, which produces edible yellow fruits), and 
Flacourtia indica (Batoka Plum, also known as 
Governor’s Plum). 

The Mukuvisi Woodlands have a contested history. The 
area was originally occupied by the chieftainships of 
Seke and Mbare, whose territories bordered the 
Makabusi (now Mukuvisi) and Chiraura rivers. 
Villagers grew crops in the vlei (wetland) areas and 
built their homes in secluded wooded spots. 

In 1890, with the arrival of the Pioneer Column, Chief 
Chinamora moved to Domboshawa. The Pioneers 
themselves settled along the Makabusi river, attracted 
by abundant water for drinking and washing, as well as 
plentiful grass and reeds, which they used to construct 
houses. Beyond settlement, the river hosted aquatic 
events. The first such event recorded took place in 
1891. The prize was a bottle of whisky placed at the 
bottom of a deep pool. These activities were perilous 
due to the ever­present threat of crocodile attacks.

Despite the immense changes that swept across the 
landscape during the 20th century, this pocket of 
miombo woodland endured. A long campaign by early 
conservationists eventually saw the area formally 
protected, and today it survives as a cherished natural 
haven inside Zimbabwe’s capital.

The reserve supports a rich array of wildlife: mammals 
such as zebra, giraffe, eland, impala, blue wildebeest 

and tsessebe roam the woodlands, while crocodiles 
lurk in the river pools. Over 300 species of birds have 
been recorded including fish eagles, kingfishers and 
hornbills. More than 140 species of indigenous trees, 
together with a variety of grasses and wetland plants, 
create a mosaic of habitats.

For visitors, the Woodlands offers an accessible escape. 
Facilities include a network of walking, running and 
cycling trails, horse riding, game viewing and over­
night camping. There is a restaurant, coffee shop, chil­
dren’s playground and gift­shop. Dog­friendly Sundays 
welcome dogs on leashes. Environmental education 
sits at the heart of Mukuvisi’s mission. A full­time 
Education Officer runs bush camps and an EcoSchools 
Programme, which partners with over 50 schools and 
provides more than 18,000 schoolchildren annually 
with guided nature walks and birdwatching tours.

Yet this urban sanctuary faces mounting pressures. 
Land degradation is advancing on several fronts. Up­
stream urban development has reduced the flow of the 
Mukuvisi and Chiraura rivers, causing wetland areas to 
shrink. Squatter settlements near the reserve’s bound­
aries from 2018 have led to the clearing of vegetation 
and the draining of sensitive vlei zones. Soil erosion, 
unofficial paths, and the spread of invasive species fur­
ther threaten the integrity of the woodland ecosystem.

Poaching remains a persistent worry. Tortoises are 
illegally collected for the pet trade, and valuable indi­
genous trees are felled for timber or firewood. Power 
cuts in the city have intensified tree poaching as desp­
erate residents seek fuel. Meanwhile, pollution from 
urban runoff and litter washes into the Mukuvisi river, 
degrading water quality and harming aquatic life. Fina­
ncial strain compounds these ecological threats: main­
taining fences, paying security personnel, and repairing 
infrastructure demand constant fundraising. In 2022, a 
gang of 10 armed robbers attacked security guards and 
raided the reserve premises, getting away with over 
US$17,300. 

The Woodlands Association is working with city auth­
orities to halt illegal settlement expansion and to re­
habilitate wetlands, replanting indigenous grasses and 
trees to stabilise soils. Anti­poaching patrols have been 
intensified, supported by community informant net­
works, and the reserve is exploring solar­powered elec­
tric fencing to secure vulnerable boundaries. Pollution 
is being tackled through clean­up campaigns that com­
bine volunteer action with environmental education, 
teaching schoolchildren and nearby communities about 
waste management and the value of a healthy river 
system.

Financial sustainability is equally critical. The Asso­­
ciation is expanding its visitor offerings  – guided night 
drives, photographic hides and corporate team­building 
packages – to generate revenue, and seeking partner­
ships with conservation trusts and international donors. 
The reserve’s greatest asset is the thousands of young 
people who pass through its gates each year. By nur­
turing a new generation that knows and loves the 
miombo woodland, Mukuvisi is seeking to build a 
living shield of public support. 

More information at 
https://mukuvisiwoodlands.org

The msasa tree (Brachystegia spiciformis)
Source: A. Engler ­ A. Engler. Vegetation der Erde. 1910.
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THE BZS IS AN ENTIRELY VOLUNTARY ORGANISATION.  NO POSITIONS ARE PAID.

MINUTES OF BZS 44TH AGM HELD 18TH OCTOBER 2025 AT 9:30AM ON ZOOM

Present: Millius Palayiwa MP, Margaret Ling ML, Philip Weiss PW, Rose Hamilton RH, Pelagia Nyamayaro PN, Jenny 
Vaughan JV, Knox Chitiyo KC, Victor de Waal VdW, Pat Brickhill PB, Arne Sjögren, Norma Hall, Brian MacGarry, Danielle 
Battigelli, Derrick Mkandla, Diana Jeater, Joan Weir, Liz McLean, William Beinart, Malaika Newsome Magadza, Margaret 
Notley, Nigel Hall, Sally Phillips, Sam Page, Tondie Mudambo, 

1.     Welcome and introductions
MP started the meeting and asked attendees to introduced themselves.

2.     Apologies: Rori Masiane, Ranka Primorac, Jonathan Ranger, Bill Kinsey, John and Jan Addison
3.     Roll of Honour

ML two BZS giants passed away: Marieke Clarke long time member and former Membership Secretary passed away 
in early 2025 and Ruth Weiss (101) writer, fighter against apartheid and BZS member passed recently.

4.     Minutes of the last AGM (19/10/24)
The meeting agreed the minutes were a true reflection of AGM 19/10/24

5.     Matters arising : No matters arising
6.     Annual Report 2025

Chair went through the annual report, including the Chair’s report of events of the society for previous 12 months. 
ML advised the Annual Report will be circulated to all attending the AGM and all BZS members.

7. RD 25 
ML reported on RD25 and gave thanks to DJ, William Beinart, Tinashe and Ushe. 

8. Reports from other officers and partnerships
Margaret Notley current SKLA Chair updated AGM on SKLA achievements during 2025. They emphasise supporting 
projects to raise money for school fees. RH added she and MN are both new and enthusiastic.

9. Motion for debate
ML presented her motion for debate on imposing additional £10 for people in the UK, and £20 for libraries 
for members who wish to receive hard copies of the Review. This was previously circulated in a recent Review. 
Action: The meeting passed the motion for debate

10. Election of officers and Executive Committee Members
MP advised current members had applied to join the executive. Three new people were nominated. MP suggested the
 meeting accept the three new members. 
Action: The meeting accepted MP’s suggestion

11. 2026 programme 
ML said online event on libraries in Zimbabwe to take place in partnership with the SKLA and KLSA on 
Saturday 15 November 2025. Research Day 2026 theme to be discussed at Strategy Meeting 24 Jan 2026. 

12. AOB ­ Derrick Mkandla addressed the AGM on the Zimbabwe Education Trust.
13. BZS Executive and AGM Meetings in 2026

24 Jan 2026 Executive Strategy Meeting 
18 Apr 2026 Executive Meeting
June 2026 Research Day (theme, date and venue to be announced) 
18 Jul 2026 Executive Meeting
17 Oct 2026 Executive Meeting followed by AGM

After AGM Event speakers: Brian MacGarry SJ & Professor William Beinhart



Notice of BZS 45th Annual General Meeting
TO ATTEND THE 45th BZS AGM REGISTER ON EVENTBRITE TO ENSURE YOU RECEIVE ZOOM LINK.  

ALL Members and Friends of BZS welcome ONLINE 

45th BZS AGM & MEMBERS MEETING 12.00­13.00 BST/13.00­14.00pm CAT on 17 October 2026 

                                            EVENTBRITE LINK  ­  https://tinyurl.com/BZSevent2 

Welcome and Introduction by Chair
1. Apologies 
2. Minutes of 44th AGM held 18th October 2025 via ZOOM
3. Matters arising
4. Annual Report from Chair 
5. Treasurer's Report and accounts 
6. Secretaries' Reports including Membership Report
7. Other Reports (SKLA)
8. Motions for debate: Constitution amendment 
9 Roll of Honour
10. Election of officers and Executive Committee Members
11. 2027 Programme 
12. Any other business
13. Close of AGM

AGM Guest speaker: Isaac Maposa, Director of the Zimbabwe Institute

Send motions for debate or apply to join the Executive using post or email address below before 1st Oct 2025, to Secretary, 
Patricia Brickhill at 1A Selbourne Place, Minehead, Somerset TA24 5TY or zimgekko@aol.com; zimgekko@gmail.com

Nominees must be paid up members of the Society and present at the AGM – or have indicated willingness to serve.  All 
successful officers and executive members to implement BZS policies and programmes of activities.
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Have your say

We would love to know what you think of the Zimbabwe Review – what you liked in this issue, 
what you did not like or did not find interesting, what topics you would like to read about.  

Please use this online form BZS Zimbabwe Review feedback – Fill out form 
https://tinyurl.com/BZSreview

Thank you!
Pat Brickhill, Ushehwedu Kufakurinani, Margaret Ling, Natalie Tegama

https://tinyurl.com/BZSevent2
https://tinyurl.com/BZSreview

